LUELLA HIGH SCHOOL

Principal Council

AGENDA
Friday, October 18, 2019

1. Welcome

2, Celebrations

Ms. Jaime Henck — semi-finalist for HCS Teacher of the Year
Softball - 31 in region — qualified for state playoffs
Volleyball ~ 4t in region — qualified for state playoffs

Flag football: 5 — 1 record

. ROTC Drill Platoon: 20 overall in recent SHS Drill Meet

3. Our Strategic Priorities, Mission, Vision, Core Beliefs

© e TR

Monthly metrics: October 2019
a. Enrollment: historical
b. Average Daily Attendance {ADA): historical; current
¢. Behavioral referrals: historical; current
5. Graduation rate status — Class of 2019
6. 2019 — 2020 Continuous Improvement Plan and goals
a. Principal Council goal for the year
7. New grading policy — how’s it working out?
a. Practice and assessment grades
b. Atleast1 grade/week
¢. Semester grading system
i. 1t Nine Week grades
8. What works for tutoring, make-up work, re-teach time?
a. Saturday school?
b. Before/After school?
c¢. IF - Wednesdays?
9. Homecoming — next week — lots of opportunities

10. Ete....

Next Meeting: Wednesday, November 13

The Mission of Luella High School:
Luella High School will graduate each student: college, career, and life ready.

Principal: Jerry Smith, Jr.



Scheduled Principal Council meeting dates for 2019 -~ 2020

*»  Wednesday, December 11
»  Wednesday, January 15

» Wednesday, February 12
¢+ Wednesday, March 11

¢ Wednesday, April 15

+ Wednesday, May 13

FYI: We will plan to have a Principal Council picture taken on club picture day.

The Mission of Luella High School:
Luella High School will graduate each student: college, career, and life ready.

Principal; Jerry Smith, Jr.



